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This report provides an overview of the Greater Victoria BC2030 meeting held on May 23, 2018.  

It includes the main ideas that emerged from the group discussions and suggests potential next 

steps for Greater Victorians who wish to remain engaged with the United Nations Sustainable 

Development Goals. As hosts and organizers of the meeting, the Victoria Foundation, BC Council 

for International Cooperation (BCCIC), and the South Vancouver Island Chapter of BCCIC 

(SOVI), would like to thank all those individuals and organizations who attended the event.   

The Greater Victoria BC2030 meeting brought together over 70 representatives of local 

government and civil society stakeholders to discuss how local leadership was being 

demonstrated on the United Nations Sustainable Development Goals, and how to connect the 

dots between these organizations and initiatives. The United Nations Sustainable Development 

Goals (SDGs) are a set of 17 goals and 169 individual targets that aim to end poverty, fight 

inequality and injustice, and tackle climate change by 2030. In holding the Greater Victoria 2030 

meeting, the goal was to localize the SDGs by exploring their relevance to the Canadian, British 

Columbian, and above all, to the local context. Through fostering community discussion and by 

highlighting SDG 11 – Sustainable Cities and Communities, the meeting aimed to identify the 

greatest challenges currently facing the Greater Victoria area in relation to sustainable 

development, as well as explore potential solutions to these problems. The integrated and 

indivisible nature of the SDGs underscores the importance of collaboration between the diverse 

initiatives that already exist in the region, whether governmental, civil society, or other. It is 

important to remember that none of the targets can be fully achieved without all the targets being 

achieved. 

The Greater Victoria meeting was part of the ongoing BC2030 campaign which asks British 

Columbians “How is BC showing leadership on the United Nations Sustainable Development 

Goals (SDGs)?”. Since 2017, this campaign has held over 30 events throughout British Columbia.  

This year’s BC2030 meetings have focused on the upcoming municipal elections as an 

opportunity to explore local leadership on the SDGs with a particular focus on SDG 11 - 

Sustainable Cities and Communities. These events invite all local elected officials and known 

candidates to engage with civil society organizations to identify concrete actions that could 

connect community sustainability initiatives and explore the role that municipal leadership could 

play in supporting them. In Victoria, this BC2030 meeting provided an opportunity for rich dialogue 

and collaboration among some of the most innovative and socially engaged organizations in the 

capital region. The enthusiasm and thoughtfulness of those who participated in the meeting was 

wonderful, and we hope the SDGs can support your ongoing and future endeavours. 

 

— The Victoria Foundation, BCCIC, and SOVI Teams 

 

 

INTRODUCTION  



 

4  GREATER VICTORIA BC2030 
 

 

 

Wednesday, 23 May 2018 from 6:00 PM to 9:00 PM (PDT) 

University of Victoria 

Cadboro Commons Building - Arbutus Queenswood Room 

 

▪ Opening remarks and introduction of moderators, panelists, volunteers, and attendees.  

▪ Acknowledgement of the situation of the meeting on traditional indigenous territory by 

Board Chair of the Victoria Foundation, Grace Wong Sneddon 

▪ Overview of the history and substance of the SDGs by BCCIC Executive Director Mike 

Simpson, highlighting examples of progress locally and throughout Canada, and 

stressing the integrated and indivisible nature of the SDGs  

▪ Introduction of Vital Signs as an alternative lens through which to consider local progress 

on the SDGs by CEO of the Victoria Foundation, Sandra Richardson 

▪ SDG 11 Panel: An overview of how the SDGs connect to the Greater Victoria Region 

presented by the following panelists - Mayor Lisa Helps, Mayor of Victoria; Dallas 

Gislason, Director of Economic Development, South Island Prosperity Project; Norah 

McRae, Director of Engagement, University of Victoria; and Catherine Holt, CEO, 

Greater Victoria Chamber of Commerce. Each panelist explained their 

organization’s/institution’s connection to the SDGs and answered the question, “From a 

sustainable cities perspective, how is the Greater Victoria region doing on the SDGs?” 

▪ Break: Networking and SDG sticky-notes activity  

▪ Small group discussion focusing on two questions: first, “what opportunities exist to 

connect the community-focused SDG initiatives identified earlier both within and across 

municipalities?” and second, “how could municipal governments show leadership in 

supporting or advancing these opportunities?”  

▪ Closing plenary whereby each group shared the key ideas that emerged from their 

group’s discussion, which were then synthesized and summarized by Mike Simpson. 

Suggestions were posed for possible next steps for attendees wishing to remain 

engaged with the SDGs in the future.  

▪ Closing remarks  

MEETING AGENDA  
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Introduction to the SDGs and Survey Results 

The meeting began with an introduction to the SDGs and how they connect to local issues with 

a focus on Sustainable Development Goal 11: Sustainable Cities and Communities (meeting 

slides can be accessed here). The Victoria Foundation then shared their work with the vital 

signs indicator system and how this provides a lens for understanding how the SDGs show up 

locally and what progress is being made locally on SDG related issues.  

Results were then shared from an online survey sent to all meeting participants which asked 

people to indicate whether they felt their municipality was doing well on SDG 11: Sustainable 

Cities and Communities including access to affordable housing, the accessibility and safety of 

the transportation system, urban planning, protection of cultural and natural heritage, disaster 

preparedness, reducing pollution and other environmental impacts, and access to parks and 

public spaces.  

Participants were asked to score their municipality as either “poor”, “average”, “good”, or “don’t 

know” on each of these issues. Of the 70+ people who attended the meeting, 14 completed the 

survey and the results indicate that there is a perception that the Greater Victoria Area is doing 

average on most of the issues raised in the survey questions. Respondents felt Victoria was 

doing worst at “access to safe and affordable housing” (50% poor, 42.0% average, 7.1% don’t 

know), and access to a “safe, affordable, and accessible transport system” (35.7% poor, 35.8% 

average, 28.6% good), while at the other end of the spectrum, the majority of respondents felt 

Victoria was doing well on “access to parks and other public spaces” (57.1% good, 28.6% 

average, 14.2% poor), and “protecting cultural and natural heritage” (57.1% good, 42.9% 

average). Regarding the issues of “urban planning”, “disaster preparedness”, and “reducing 

pollution and other environmental impacts”, in each, over 50% of respondents felt that Victoria 

was doing “average”. 

 

Panel Discussion 

The results of the survey were used to frame the following panel discussion whose purpose was 

to seed ideas for further discussion, and to provide participants with a snapshot of how the 

Greater Victoria region is doing on the SDGs, with each panelist being asked the following 

MEETING RESULTS  

https://drive.google.com/file/d/1sbd2iMaB-AusKrdrF0uNdH2woTh4wbPw/view?usp=sharing
https://victoriafoundation.bc.ca/vital-signs/
https://victoriafoundation.bc.ca/vital-signs/


 

6  GREATER VICTORIA BC2030 
 

question: “From a sustainable cities perspective, how is the Greater Victoria region doing on the 

SDGs?”  

 

▪ Mayor Lisa Helps discussed Victoria’s record on sustainable development from a 

governmental perspective. She highlighted challenges associated with a lack of public 

engagement and urgency, because “[h]ow do we make people take action when we live 

in a paradise?” Correspondingly, she noted that progress in sustainable development is 

difficult to achieve because it necessitates changes to longstanding lifestyles, and that 

resistance to change exists because “[w]hen you’re accustomed to privilege, equality 

feels like oppression.” 

▪ Norah McRae discussed her work and that of the University of Victoria in researching 

student and community-engaged learning and intercultural competency development 

and highlighted the ways in which her work relates to the SDGs. For example, she 

discussed her work developing an international exchange program for indigenous 

students. 

▪ Dallas Gislason discussed the necessary interconnection between strong economic 

development and the achievement of the SDGs. He highlighted his work with the South 

Island Prosperity Project, which has grown into a collaboration of 37 organizations, 

municipalities, First Nations, non-profits and businesses working together to build a 

sustainable and values-driven economy in Greater Victoria.  

▪ Catherine Holt: explained the role of the Chamber of Commerce in Victoria and spoke 

about her focus on building a collaborative environment between business organizations 

and the region. She also emphasized the role of businesses as being integral actors with 

respect to progress in sustainable development.  

 

 

Sticky Note Activity 

Following the panel discussion and a short break, participants were asked to identify which 

initiatives and organizations in the Greater Victoria Region are showing local leadership on the 

SDGs through a sticky note exercise. Posters representing each of the SDGs were placed 
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around the room and meeting attendees were asked to write the name of organizations 

advancing the SDGs on sticky-notes and then to place them in the Goals where the 

organization or initiative was having the most impact.  

After completing the exercise, each of the SDGs had a group or initiative advancing it within the 

Greater Victoria region. Participants stepped back to observe the patterns that emerged. 

Tthe area with the most engagement was environmental sustainability (SDG 7 - Clean & 

Affordable Energy, SDG 11 Sustainable Cities & Communities, SDG 13 - Climate Action, SDG 

14 - Life Below Water, and SDG 15 - Life on Land) with 37 organizations involved, and physical 

welfare (SDG 1- No Poverty, SDG 2 - Zero Hunger, and SDG 3 - Health & Wellbeing) with 32 

organizations involved.  

In contrast, fewer organizations are seemingly involved in areas such as SDG 9 - Industry, 

Innovation & Infrastructure (5 organizations) and SDG 12 - Responsible Consumption & 

Production (2 organizations). A potential reason for this discrepancy is that fewer opportunities 

for engagement exist in these areas, as they primarily involve the private sector. It was noted 

that this highlighted the importance of collaboration between different sectors (i.e. civil society, 

business, and government) in order to achieve the SDGs. 

 

Small Group Discussions 

After debriefing, the sticky note activity participants broke into small groups to further explore 

local leadership on the SDGs through discussing two key questions: “What opportunities exist to 

connect the SDG initiatives identified during the sticky note activity, both within and across 

municipalities?” and “How could municipal governments show leadership in supporting or 

advancing these opportunities?”. The conversations that emerged were varied. Several 

community challenges were discussed, points-of-view argued, and solutions proposed. Three 

key themes emerged across the groups: the need for increased communication and 

collaboration, the need for wider public engagement, and the need for better measurement of 

SDG progress.  
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▪ Communication and collaboration: A common issue identified across groups was the 

need for increased communication. First, a common theme was the lack of awareness 

among the public about what the SDGs are, how they are relevant to the Greater 

Victoria context, and what is being done to achieve them. Second, people generally 

agreed that a lack of communication between various communities, civil society 

organizations, the business community, and governments has had the effect of 

hampering the progress of sustainable development and has limited the ability of 

initiatives to collaborate effectively. It was suggested by various groups that the SDG 

framework may represent an answer to this challenge: through using the framework of 

the SDGs as a common language by which to discuss and measure sustainable 

development progress, initiatives and organizations could share ideas, compare 

projects, and more effectively collaborate with one another.  

▪ Engagement: A common view presented during the group discussions was the need to 

encourage wider public engagement in social and environmental initiatives. For 

numerous reasons, older generations represent a disproportionate percentage of 

engaged citizens, but in order to achieve the SDGs, a much wider public engagement is 

necessary. Suggestions to improve the situation and increase engagement ranged from 

sharing information on social media and online, to creating educational programs to 

teach children about the SDGs, to making community and local government meetings 

more accessible to parents with young children. Above all, it was agreed that the best 

way to encourage public engagement was to model good behaviour and shine a light on 

successes, and thereby inspire people to become more engaged as opposed to telling 

them what to do.  

▪ Measurement: It was noted by many groups that there exists a lack of common 

measurement by which to assess a community’s progress on the individual SDGs, as 

well as a lack of data recording the progress that has been made. This makes the future 

planning of initiatives complicated and makes it difficult to assess whether a certain 

policy or initiative has been effective. In several group discussions, it was suggested that 

data should be widely gathered and made easily accessible, thereby allowing for more 

effective reporting, planning, and sharing of ideas.  
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Closing Plenary 

The Greater Victoria BC2030 meeting concluded with a closing plenary where small groups 

shared back the opportunities they saw for connecting the dots between local leadership on the 

SDGs and the role that local government could play in supporting this. A summary of these 

points is outlined below: 

▪ The SDGs as an opportunity for a) Modelling good behaviour, b) Shining a light on 

success, 3) Gathering like minds. 

▪ Start from the grassroots - teach kids and youth, inspire people rather than telling them 

what to do. Share information as a community to inspire people. Sharing with young 

people and through social media. Finding local heroes and sharing personal stories. 

▪ Important role for CRD in taking leadership on SDGs. The CRD could use the regional 

growth strategy to engage with the SDGs. Reducing barriers to people’s participation 

and understanding of the SDGs at the local level.  

▪ The role of the SDGs in bringing together municipalities, building collaboration, and 

connecting disparate municipal activities by providing focus areas. 

▪ The importance of investing at the community level. Using the SDGs to align levels of 

government to pull in the same direction and support community collaborations.  

▪ The SDGs as a common language that could support collaboration including face-to-

face interactions that bring people with different perspectives together. A connection 

point for business, government, and individuals, so individuals can address sustainable 

development challenges. 

▪ The importance of measurement. The SDGs as common measures that could drive 

collective impact. Bringing like-minded groups together around shared interests of 

desired collective impacts and a set of measurements.  

▪ Use the SDGs as a common action platform for the municipal elections. A shared 

platform for candidates to use around the topics of ecological and social justice. 

▪ Use the SDG framework to benefit non-profits and businesses: 1) Create a survey for 

the municipal elections that could be used to show how candidates engage in goals and 

raise awareness, and 2) Hold an Annual Summit to get local leadership together and 

launch a local SDG app at the first event.  
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If you are interested in further engaging with the SDGs, or if you would like to learn more about 

the sustainable development initiatives that are already taking place in British Columbia, you 

may consider the following options:  

▪ BCCIC has created a Municipal Election Toolkit for engaging in municipal elections from 

an SDG lens and recently hosted a webinar on the topic. You can access a recording of 

the webinar through this link: Municipal Election Engagement and the SDGs. 

▪ If you are interested in becoming more involved with BCCIC, the South Vancouver 

Island Chapter of BCCIC is currently welcoming new members (contact sovi@bccic.ca). 

▪ To connect with a wider range of organizations working on the SDGs you might also 

consider joining Alliance 2030 - Canada's emerging SDG network. 

▪ If you are interested in connecting with other local organizations and learning about who 

is working on the SDGS in BC, then please check out BCCIC’s online SDG Movement 

Map and the Invisible Mosaic Report. 

▪ If you would like to better understand how your work connects to the SDGs, ample 

information that details how different sectors are working with the SDGs can be found 

online. These include businesses, non-profits, national governments, cities and local 

government, academia, youth, tourism, foundations and philanthropists, and many, 

many more. A good place to start is the Sustainable Development Solutions Network 

and IISD's  SDG Knowledge Hub.  

 

 

 

 

Appendix 1. SDG 11 Lens Graphic 

Appendix 2. Greater Victoria BC2030 Participant Survey Questions 

Appendix 3. Greater Victoria BC2030 Meeting Program 

Appendix 4. Greater Victoria BC2030 Eventbrite Invite 

Appendix 5. BC2030 Participants Registration List 

 

NEXT STEPS: HOW TO FURTHER ENGAGE WITH THE SDGS  

APPENDICES  

https://drive.google.com/file/d/0B7hzYRe8IYl9RHpLS2c2MmtoX2czUjhJMDFCM0VLMUtXdVRz/view?usp=sharing
https://drive.google.com/file/d/11MvRUsqnkIkI967Wbw93b1H1RV7BXcIb/view
https://drive.google.com/file/d/11MvRUsqnkIkI967Wbw93b1H1RV7BXcIb/view
about:blank
https://alliance2030.ca/
https://alliance2030.ca/
https://www.bccic.ca/map/
https://www.bccic.ca/map/
https://www.bccic.ca/map/
https://www.bccic.ca/the-invisible-mosaic-bc-and-the-sustainable-development-goals/
http://unsdsn.org/what-we-do/sustainable-development-goals/about-the-sdgs/
http://sdg.iisd.org/
http://sdg.iisd.org/
https://drive.google.com/file/d/1-jpXUJVZDe4_UZnhkgID3EOG8JTWWbRR/view?usp=sharing
https://goo.gl/forms/9HKlLTNjFgS3vb3j1
https://drive.google.com/file/d/0B7hzYRe8IYl9VHg2WmU1cTdZamhDLTRaSFAzYXhnTmsyckdr/view?usp=sharing
https://drive.google.com/file/d/1mso-tk6hRQbobl-hs_k2IrVSgd0f_Dko/view?usp=sharing
https://docs.google.com/spreadsheets/d/1oBDs1yuJL3RO6051hzoVruftNC2pPzTNdl4yosu9E1A/edit?usp=sharing
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