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Section 1: Background 

The adoption of the 2030 Agenda for Sustainable Development was a milestone in the history 

of the United Nations and the world. The Sustainable Development Goals (SDGs) have the 

power to fundamentally change the course of this planet, but only if the right action is taken to 

implement them. They are a distillation of what people all around the world care about and 

what Canadians want: a peaceful society that focuses on bettering people and our planet while 

also ensuring sustainable prosperity. They are not an easy ask, but they provide a clear vision of 

a better Canada and a better world.  

 

Since signing onto the SDGs in 2015, the Government of Canada has announced the 

establishment of an SDG Unit, an interministerial body to be led by Minister Duclos at Families, 

Children and Social Development. Seven additional ministers will contribute to the SDG Unit: 

the Minister of International Development and La Francophonie; the Minister of Crown-

Indigenous Relations and Northern Affairs; the Minister of Innovation, Science and Economic 

Development; the Minister of Indigenous Services; the Minister of Environment and Climate 

Change; the Minister of Status of Women; and the Minister of Employment, Workforce 

Development and Labour. The SDG Unit is tasked with developing a “national strategy, raising 

public awareness, fostering new partnerships and networks to advance the SDGs; and 

administering a funding program for innovative and horizontal initiatives that support the 

achievement of the SDGs.” 1  Beyond the announcement, however, there has been a lack of 

clarity of what the SDG Unit will look like, how it will function, and what type of authority it will 

have. The Auditor General of Canada has reported that despite some promising initiatives, the 

Government of Canada is not prepared to implement Agenda 2030.2 Such action is necessary to 

achieve goals as ambitious and complex as the SDGs.3 We need cohesive strategies, and bodies 

to develop, oversee and execute those strategies if we are going combat the challenges 

encompassed by the SDGs such as increasing food insecurity, reducing gender inequality and 

tackling climate change.4  



 

This policy brief provides a menu of effective institutional arrangements that Canada can draw 

on to develop its own SDG Unit.  The brief is based on the extensive research conducted by the 

Canadian Council for International Cooperation and other partners in the report “Progressing 

National SDG Implementation.”5 The brief explains the criteria used to judge the effectiveness 

of other countries’ institutional structures and concludes with recommendations for the 

Canadian context. In doing so, we hope that Canada will swiftly adopt a robust SDG Unit, able 

to effectively oversee and coordinate implementation of the Sustainable Development Goals.  

Institutional structures are the methods a government uses to legislate their actions while 

coordinating efficiently, with all levels and sectors of government, to achieve their objective. 

These processes can include policies and structures which help in the implementation of 

goals or visions such as the Sustainable Development Goals. 
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Section 2: Fundamental Principles of the SDGs 

Full realization of the Sustainable Development Goals is impossible if the mechanisms used to 

achieve the goals do not reflect their fundamental principles.  

The SDGs are: 

 universal: the goals apply in every country, including Canada 

 integrated: achievement of any goal is linked to the achievement of others 

 aspirational: acknowledge the need to move past business as usual and seek 

transformative solutions 

 leave no one behind: success depends particularly on the inclusion of the poorest and 

most vulnerable (6)  

Likewise, any SDG Unit must reflect these principles if it is to capture the full character of the 

goals. The SDGs are a transformational agenda that require innovative approaches to 

addressing the world’s challenges collectively in an integrated manner than works across scales 

and silos. As a result an SDG Unit must:  

 universal: connect domestic and foreign policy approaches and include relevant 

ministries 

 integrated: break down “silos”, facilitating cross-ministerial collaboration for success on 

shared priorities (e.g. economic and social ministries must partner to reduce inequality 

but also ensure sustainable growth)  

 aspirational:  go beyond business as usual and be willing to incorporate new 

mechanisms 

 leave no one behind: have formal representation of marginalized people who could 

contribute to and benefit most from SDG realization, including indigenous groups and 

the poor 

To avoid these key principles would be to leave out an integral part of what makes the SDG’s so 

revolutionary. Including them allows us to draw on the strengths of the SDGs, resulting in a 

more effective institutional structure overall.  



 

Section 3: Criteria for Evaluating SDG Units 

For any country, the ideal institutional arrangement for implementing the SDGs ultimately 

depends on the national context and needs to be designed with that in focus. It is right to be 

wary of a “one size fits all” approach when it comes to governance and leadership 

arrangements. However, there are some key features mirrored in many robust SDG Units, as 

well as praised by think-tanks and members of civil society, that can serve as strong 

foundations on which to build an institutional structure. This policy brief utilizes the inclusion of 

such features as a guideline to evaluate the strength of various SDG Units. These criteria, 

compiled from a literature review of HLPF VNR’s, civil society reports and government 

documents, broadly outline best-practices in global SDG institutional arrangements, and are 

questions Canada should strongly consider asking while designing its own SDG Unit.    

  

Criteria: *  
1. Does the unit have clear lines of accountability and strong leadership? 

2. Does the unit embody robust collaboration across ministries and tiers of government?  

3. Is there formal inclusion from major national stakeholder groups? 

4. Does the unit have tools to access impact of both domestic and foreign policy on the 

SDGs? 

5. Does the unit encompass “leaving no one behind” 

6. Does the unit lend itself to non-partisan agreement?  

7. Is monitoring and review a part of the structure? 

*See Appendix A for a full description of criteria and rationale for selection 

 

 

 

 

 

 



 

Section 4: Country Examples 
 

Canada is fortunate to have many examples of effective institutional arrangements that it can 

draw on in the design of its own SDG unit. This section will explore the different options for 

Canada, using examples from a multitude of countries who have been proactive in SDG 

institutionalization. The institutional structures featured here have met at least 5 out of the 7 

criteria above. We have also focused on countries with particular components that would 

complement Canada’s system or situation well.  

 

Country: Sweden 

Leadership:  Two main ministers:  

1 )Minister for International Development Cooperation and Climate  

●  Leads Sweden’s contributions to international implementation 

2) Minister of Public Administration  

● Coordinates and promotes the implementation of the agenda nationally including 

overseeing implementation throughout municipalities, county councils and government 

offices. 



 

Roles & Responsibilities: 

● Under the Ministers there is a smaller consultation group specifically for the 2030 

Agenda which includes secretaries from: 

○ Ministry of Finance 

○ Ministry for Foreign Affairs 

○ Ministry of the Environment and Energy  

○ Ministry of Enterprise and Innovation 

● Within the Government Offices there is an inter-ministerial working group where all 

ministries participate in implementing the SDGs. The three ministries responsible for 

SDG implementation are: 

○ Prime Minister’s Office 

○ Ministry of Finance  

○ Ministry of Foreign Affairs 

How it works: 

● All government ministers are responsible for implementation within areas of their 

responsibility 

● The SDG’s frame foreign policy, creating cohesion of both domestic and foreign policy 

spheres  

● SDG Implementation takes place at all levels of public administration using decision-

making processes with integrated perspectives that are consistent the 17 goals.  

 

Key Attributes: 

● Responsibilities for implementation are spread throughout the government, increasing 

the promotion of a nonpartisan institutional arrangement.   

● Throughout the entire negotiation process for SDG implementation with civil society, 

the private sector, the local authorities, central government and non-governmental 

stakeholders were all included in the dialogue. 



 

● The entire institutional arrangement system encourages partnerships between all 

stakeholders and sectors of society but how this is facilitated remains unclear.  

● The Swedish Agency for Public Management analyzes the work done by government 

agencies on the national implementation of the 2030 Agenda.  

● The National Financial Management Authority looks at additional needs for 

sustainability reports.  

● Statistics Sweden has the task of creating a monitoring system by coordinating and 

developing statistics for Sweden’s SDG  implementation.  



 

Country: Ghana 

 

Leadership: Ghana’s national SDG implementation structure is organized at three levels: 

● High Level Ministerial Forum 

● SDG Implementation Coordination Committee 

● National Technical Committee 

 

Roles & Responsibilities:  

The High Level Ministerial Forum (HLMF) makes political decisions related to the SDGs and is a 

partisan body chaired by the Ministry of Planning, with the secretary acting as  the SDG Advisor 

to the State. The HLMF has a focal point that liaises with the President's Office and a civil 

society representative that is self-selected by the Civil Society Secretariat (below). 

The SDG Implementation Coordination Committee (SICC) is hosted by national planning 

commissions. It sets the national agenda for SDG implementation and is responsible for sector 

alignment and the day to monitoring across all sectors of the economy. The SICC is made up of 

technocrats from key state institutions and civil society members and is a multi-stakeholder 

organization that engages with all areas of government, youth, civil society and the private 

sector.  



 

National Technical Committee includes all government ministers. There are also 6 civil society 

representatives. These 6 represent youth, gender, disability, environment, inequality and 

human rights. Also includes a SDG Civil society secretary. 

Alongside this is the Civil Society Secretariat, deemed key in making the Ghanaian model so 

effective. It includes 184 members of civil society groups, organized in 17 different platforms, 

corresponding to the 17 SDGs. These members can be a part of as many platforms as they 

wish. This is the main place civil society interfaces with government for SDGs. Members are 

appointed from here to be representatives in the SDG Implementation Coordination 

Committee.  

 

Key Attributes: 

● The three-tiered structure has been mirrored at the local level with limited 

success. There are suggestions that civil society needs to push for greater SDG 

action at the local level.  



 

Country: Germany 

Leadership: There are 3 Main Components of Germany’s institutional arrangement: The State 

Secretaries Committee for Sustainable Development, Parliamentary Advisory Council on 

Sustainable Development, and Council for Sustainable Development. 

Roles & Responsibilities:  

● State Secretaries Committee for Sustainable Development: 

○ Steers the implementation of of the NSDS and updates its content  

○ Chaired by the Head of the Federal Chancellery 

○ Has representatives from all federal ministries  

○ A committee provides strategic input to government and is a forum for different 

government departments to share information on their sustainability activities  

○ Invites external experts from private sector, the scientific and research 

community, civil society, and from the federal states and local authorities to 

attend its meetings 

● Parliamentary Advisory Council on Sustainable Development: 

○ Monitors the government’s NSDS and supports policy-related sustainability 

concerns in parliament 

○ Evaluates a sustainability impact assessment of the government  

○ Made up of members from a diverse range of political parties 

 



 

● Council for Sustainable Development: 

○ Is an independent advisory council which advises the government and promotes 

societal dialogue on sustainability 

○ Comprised of 15 figures who, by virtue of their professional and personal 

background, represent the economic, environmental and social aspects of 

sustainable development in its national and international dimensions 

How it works: In 2002, The National Sustainable Development Strategy (NSDS) was developed, 

which contained national sustainability goals and indicators. In 2017, the German federal 

government adapted its strategy to account for Agenda 2030 and the SDGs and details how 

Germany intends to contribute to SDG accomplishment.  

 

Key Attributes: 

● Regular meetings of federal and state governments to enable participants to share their 

experience of sustainability related activities   

● Variety of dialogue formats held to involve non-governmental stakeholders, such as a 

forum held 3-4 times a year to facilitate a regular exchange of ideas and information on 

the international sustainability agenda  

○ The government is continually trying to broaden the process of dialogue with 

these actors 

Germany’s Institutional Arrangement for SDG Implementation 



 

Country: Brazil  

Leadership: National Commission for the Sustainable Development is an advisory body that 

coordinates stakeholders and plans strategies for implementing the SDGs  

 

Roles & Responsibilities:  

National Commission for the Sustainable Development composition:  

■ Federal government is represented by the Secretariat of Government of 

the Presidency of the Republic (SEGOV)  

■ Permanent members are the Brazilian Institute of Geography and 

Statistics (IBGE) and the Institute of Applied Economic Research (IPEA)    

■ 16 representatives from: 

● Federal, State and Municipal Governments (8) 

● NGO’s (4) 

● Academia (2) 

● Productive Sector (2) 

■ Other civil society actors can participate in the National Commissions 

through its 17 thematic chambers, each focused on a specific SDG 

 



 

Key Attributes: 

● Conducts the process of integration, engagement, and dialogue with federal entities and 

civil society 

● Aims to internalize, disseminate and bring transparency to SDG action in Brazil 



 

Country: Columbia 

Leadership: Lead by the High-Level Interministerial Commission 

Roles and Responsibilities: 

High-level Inter-ministerial Commission 

● 7 members at cabinet level 

● Chaired by the head of the National Planning Department 

● Has ministerial level representation across the government under the guidance of the 

Office of the President. All must be represented by only their ministers/directors or vice-

ministers/deputy-directors:   

○ Ministry of Foreign Affairs 

○ Ministry of Environment and Sustainable Development  

○ Ministry of Finance 

○ Department of Social Prosperity 

○ National Administrative Department of Statistics 

● The Colombian Presidential Agency of International Cooperation (APC Columbia) is a 

guest institution at every session of the Commission  

● Core group meets every 3 months 



 

● In charge of developing the SDG implementation strategy at national and regional levels, 

as well as of monitoring, following-up and evaluating the achievement of the SDG 

targets 

Technical Secretary: 

● Technical secretariat of the Commission interfaces with representatives from civil 

society, the private sector and academia. Has a leading private sector firm as a 

permanent member.  

Technical Committee: 

● At the managerial level 

● Little information on this specific committee 

Includes 5 working groups: 

● Indicators             

● Territorial Implementation  

● Resource Mobilisation 

● International Affairs 

● Communications 

Key Attributes: 

● The commission is helping local governments understand how Agenda 2030 fits into 

local objectives and how to integrate the SDGs into local development plans. Developed 

a “Territorial Toolkit” for local authorities to plan their local implementation. 

● To best monitor SDG implementation, the different government agencies monitor the 

areas of territorial implementation, resource mobilisation, international affairs, 

communication and indicators. 

○  Ex. Department of National Administration and Statistics monitors the indicators while the 

Ministry of External Relations monitors international affairs 



 

Country: Finland 

Leadership: Main leadership is from the Agenda 2030 Coordination Secretariat, Sustainable 

Development Coordination Network, National Commission for Sustainable Development 

Roles and Responsibilities: 

Agenda 2030 Coordination Secretariat: 

● High-Level, comprising representatives of the: 

○ Prime Minister's Office 

○ Secretariat General of the Finnish National Commission on Sustainable Development 

○ Ministry for Foreign Affairs 

● Plans, prepares, coordinates and ensures the national implementation of Agenda 2030 

Sustainable Development Coordination Network: 

● Consists of representatives from all government ministries that convene ∽10x a year.  

● Members of the coordination network act as contacts in charge of sustainable 

development within their respective branches of Government and integrate the views of 

their branch within the national sustainable development plan 

● Supports and guides the work of the Coordination Secretariat (above) 

● Prepares the work of the National Commission on Sustainable Development (below) 

● Prepares, develops and coordinates sustainable development efforts, with the objective 

of increasing policy coherence and mainstreaming sustainable development as part of 

Government policy 



 

National Commission on Sustainable Development:  

● Includes: 

○ Chair: Prime Minister 

○ Vice-Chair: Minister of Agriculture and the Environment  

○ Includes 70 representatives: from parliament, all Ministries, municipalities and regions, of the 

Sámi indigenous people, of the autonomous Åland Islands, business, trade and labour unions, 

various organisations (including environmental, nature, development, UN, sports and physical 

exercise, youth and consumer, social welfare and health, training and education, and immigrant 

organisations), as well as of the church and the science and research community 

● Tasked to boost the implementation of the 2030 Agenda and integrate it as a key 

element of national sustainable development work, while monitoring and assessing the 

realisation of the Agenda in Finland 

● Term of commission overlaps rather than follows 4-year electoral cycle, so their tasks 

are not excessively tied to Government programmes and they can think long-term 

● The Secretary General of the National Commission of Sustainable Development and 

Deputy Secretary General are responsible for the contents of the National Commission 

on Sustainable Development’s work 

○ As members of the Coordination Secretariat, are partly responsible for a Finnish Agenda 2030 

implementation plan 

Sustainable Expert Panel: 

○ Comprises 8 professors of various scientific disciples to prepare, challenge and evaluate the work 

of the National Commission on Sustainable Development 

Society’s Commitment to Sustainable Development:  

○ Mechanism through which public and private sector, civil society and individual actors can make 

their own concrete operational commitments to contribute to the implementation of the SDGs 

 Agenda 2030 Youth Group: 

○ Composed of diverse 20 youth ages 15-28 

○ Youth are invited to various stakeholder meetings, able to participate in national planning and 
implementation of the SDGs 

○ Youth serve as advocates for ideas in their own region, organization, school or workplace.     



 

Development Policy Committee: 

● Composition:  

○ Chaired by three Member of Parliaments, appointed each government term 

○ Chairperson and General secretary of DPC are also active members in the National Commission 

of Sustainable Development 

○ Members include of political parties, as well as NGOs engaged in development cooperation, 

business life, research, agriculture and trade unions 

○ Expert members represent organisations such as the Ministry of Foreign Affairs and other 

Ministries  

● Supervises policy formulation within the Government Programme and as part of the 

Government’s development policy 

● Promotes comprehensive debate on global development policy objectives by bringing 

together various stakeholders. They assess and issue recommendations in support of 

development policy decision making in Finland. Works on consensus basis.   

 

Key Attributes: 

Development Policy Committee 

Monitors and assesses the 

implementation of development 

policy guidelines and 

international commitments  



 

Country: Belgium 

 

Leadership: 

1. Interdepartmental Commission for Sustainable Development (ICSD) 

○ In charge of the planning and monitoring part of the process 

2. Task force with the Federal Planning Bureau 

○ Reports on the current situation and makes policy evaluations and forecasts 

3. Federal Council for Sustainable Development 

○ An advisory stakeholders’ council 

 

Roles and Responsibilities: 

At the Federal Level: 

● ‘Co-piloting’ division of tasks established between Prime Minister, the Deputy Prime 

Minister and Minister for Development Cooperation, the Deputy Prime Minister and 

Minister of Foreign Affairs and European Affairs, and the Minister of Sustainable 

Development. 

● Interdepartmental Commission for Sustainable Development provides coordination 

between federal administrations 

 



 

In Flanders: 

● Minister-President (Coordinates sustainable development policy) 

● Other Ministers are responsible for inclusion of sustainable development in their areas 

● Cross-cutting sustainable development working group (represents all policy areas) responsible 

for coordinated policies and implementation 

● Consultation group on international affairs is also responsible for alignment 

In Wallonia:  

● Minister in charge of sustainable development works in collaboration with other ministers 

● Minister is responsible for monitoring this process 

● Sustainable development department created in 2012 which supports regional sustainable 

development policy 

In the Brussels-Capital Region: 

● Minister for the Environmental and Energy  

German-Speaking Community: 

● Minister-president through the regional development plant (operationalized in a cross-cutting 

way) 

Key Attributes: 

● Has a political steering committee which gives subnational governments the chance to 

share its plans and challenges  

● Governance systems gathers all ministries and thematic departments that can be 

integrated into sustainable development 

● Governance structure has vertical integration between federal governments and other 

governments making it more cohesive and efficient 

● Commitment to ‘leave no-one behind’ by applying a rights-based approach with a 

special focus on rights of women and children 

● Civil society, private sector and universities are all working to achieve goals as well  



 



 

Country: Mexico 

 

 

 

Leadership: Lead by Specialized Technical Committee on Sustainable Development Goals 

(CTEODS), National Council of the 2030 Agenda for Sustainable Development and Parliament 

Roles and Responsibilities: 

1. Specialized Technical Committee on Sustainable Development Goals (CTEODS) 

○ Made up from 10 key ministries and agencies headed by the Office of the 

President 

○ Every goal is assigned to a specific ministry for follow-up after consulting with 

CTEODS 

2. National Council of the 2030 Agenda for Sustainable Development 

○ Binding institution between the Federal and local governments, the private 

sector and academia 

3. Parliament 

○ Forms budgets 

How it works: 

● The Specialized Technical Committee on Sustainable Development Goals is in charge of  

○ Revising and adjusting indicators 

○ Agreeing on sources of data for monitoring 



 

○ Coordinating regular updates of indicators 

○ Create and manage an open platform for SDGs 

● Local authorities play a key role in implementation plans through the National 

Governors’ Conference  

 

Key Attributes: 

● The ministry of Finance and Public Credit oversee the formulation of national plans, they 
developed a method to ensure the budget would contribute to the achievement of the 
SDG’s 

● Sustainability Alliance was formed to create partnership between the private and public 
sector. It serves as a platform for dialogue and action and includes 80 different 
companies 

● Aims for open access to data and maintaining a website that is open and accessible 
about SDG implementation 

● CTEODS includes local authorities, civil society, academia and private sector in defining 
national indicators.  

○ Indicators revised to fit into the National Development Plan and the SDG 
Implementation plan 

○ Each ministry responsible for a goal must also follow-up with indicators and 
progress 



 

Country: Norway 

 

 

 

 

 

Leadership: Main leadership is held by Prime Minister and Parliament 

Roles and Responsibilities; 

● Parliament and Prime minister responsible for approving budget process and other 

important documents related to SDGs 

● Each goal is assigned to a different ministry (17 goals and 18 ministries) 

○ Each coordinating minister is responsible for providing feedback on targets 

under their goal 

○ The coordinating minister is also responsible for ensure that these efforts are 

coordinated with others 

○ Reports the outcome during the budget proposal process 

● Ministry of Finance 

○ Responsible for consolidating the budget process and submitting it to 

parliament. Ensures annual reporting 

● Ministry of Foreign Affairs 

○ Responsible for follow-up, coordination and integration of SDGs in foreign and 

development policies 

● Ministry of Climate and Environment  

○ Responsible for overseeing all national and international climate related SDGs 



 

Attributes: 

● Following the adoption of the 2030 Agenda, the Government developed a national 

follow-up plan to ensure the SDGs are reached. This process is linked to the budget, 

ensuring allocation of funds 

● Government uses existing mechanisms for cooperation with local and municipal 

governments in the form of bilateral meetings between the Norwegian Association of 

Local and Regional Authorities and ministries 

● Indigenous Peoples Assembly (Sami Parliament) involved through dialogue with the 

ministries and formal consultation mechanisms  

● Partnerships with stakeholders including civil society, the private sector and academia 

during consultation and SDG follow-up process 

● Statistics Norway develops indicators for measuring the SDG targets 



 

We were able to interview members of civil society and academia from a few countries listed 

above, and get their unique perspective. Within these interviews we gathered first-hand 

knowledge regarding how the institutional arrangement was actually functioning. A common 

theme reflected in multiple interviews was that a robust structure on paper did not mirror 

what was happening in practice.  

Many of the representatives we spoke to offered Canada advice when crafting an 

institutional arrangement for SDG implementation. A theme commonly echoed was the need 

for civil society actors to be well organized, moving beyond mere consultation into the realm 

of decision making alongside policymakers. 

 

Section 5: Recommendations: 
 

1. Development of Canada’s SDG Unit should account for the seven criteria laid out in this 

report. Affirmative answers to the criteria questions will better ensure an effective 

structure that has clear leadership, authority, accountability, collaboration, and impact, 

with meaningful long term monitoring and review.  

2. Success toward the 2030 Agenda in Canada requires working as partners creatively and 

collaboratively, with meaningful inclusion of all stakeholders in the SDG process. 

Canada’s SDG Unit should look to international models as templates to formalize 

partnerships with multi-stakeholders to work across all levels with government to 

develop an implementation strategy, set targets, select of indicators, and monitor 

success. Multiple stakeholders include: civil society, academia, youth, Indigenous 

communities and other marginalized communities, the private sector, and the 

philanthropic sector. 

3. Different SDG targets will fall under different jurisdictional responsibilities. Furthermore, 

the geographic and demographic diversity across Canada will mean that municipalities, 

provinces, and Indigenous communities will emphasize different needs within the goals. 

The SDG Unit should establish clear responsibilities and a strong communication 

mechanism to coordinate across multiple levels of government. 



 

4. Canada will only see progress on the SDGs if there is widespread support and collective 

action on them. Within the SDG Unit and its committees, there must be diversity of 

party representation. 

5. Related to the previous recommendation, much of the SDG work should be integrated 

into department files and the bureaucratic work plan in an effort to make the Agenda 

as non-partisan and sustainable as possible. 

6. Leadership by the Minister Duclos at Families, Children and Social Development is an 

encouraging first step to show that the Government of Canada has set a high priority 

when it comes to achieving the SDGs. An effective next step would be to establish a 

clear link to the Prime Minister’s office through coordination with the Privy Council. 

 

  



 

Appendix A:  

Criteria Indicator Rationale 

1. Does the unit have clear 
lines of accountability and 
strong leadership? 

-Exists beyond paper, with the unit 
assigned its own distinct roles and 
responsibilities e.g. positions, 
decision making roles 

-Components of the Unit held 
accountable to their roles and 
responsibilities  

-Leadership is linked to the PM, 
PM’s office or to a ministry with 
cross-cutting influence e.g. the 
ministry of finance. 

-Leads the national effort to 
coordinate SDG implementation 
strategies 

Clear lines of accountability ensure 
members are aware of their 
responsibilities, increasing the 
likelihood that they’ll fulfill them (3, 
pg 18) 

 

Leadership linked to agency/office 
with political clout ensures greater 
attention and political will is paid to 
the SDGs (2, pg 19) (3, pg 18). 

 

 

2. Does the unit embody 

robust collaboration across 

ministries and tiers of 

government?  

-Inclusion of a broad array of 
ministries and established 
mechanisms for coordination e.g. 
working groups, regular multi-
ministry meetings 

-Provinces/territories and 
municipal actors incorporated in a 
meaningful way  e.g. regular 
meetings, advisory groups ect. 

-The institutional mechanism 
provides ministries, 
provinces/territories, and 
municipalities with clear guidance 
on their roles, responsibilities and 
working relationships in 
implementing Agenda 2030 

Robust collaboration between 
ministries  is necessary due to the 
interlinked nature of the SDGs. 
Canada must have the ability to 
forge connections on domestic 
priorities. Ex. Social and Economic 
ministries must be able to 
collaborate to ensure inclusive 
economic growth 

(3, pg 17) & (6, pg ii).  

Robust collaboration between tiers 
of government is necessary 
because local governments are the 
ones responsible for 
implementation, and hence cannot 
be left out of the process. Canada’s 
federal nature also nessiates that 
provinces play an integral role due 
to their control of SDG related 
areas such as healthcare and 
education   (5, pg 13).  

For an overview of roles various 
government bodies could have, 
see: (2, pg 15).   



 

3. Is there formal inclusion 

from major national 

stakeholder groups? 

-The mechanism includes a wide 

array of stakeholders including civil 

society, private sector, academia, 

the sciences, youth, faith based 

organizations and indigenous 

peoples.  

-Inclusion is accessible, 

transparent, and timely. -Every 

stakeholder has clearly defined 

roles to make the process work 

The formal inclusion from 
stakeholders is important because 
there is a need for experience from 
people in the field, on the ground.  

 

Inclusion is also important because 
of the magnitude of the goals- 
there needs to be participation 
across all levels and sectors to 
achieve them 

(2, pg 6). 

4. Does the unit have tools to 

access impact of both 

domestic and foreign policy 

on the SDGs? 

-Has “whole of government 

strategy”, which breaks down silos 

between ministries 

-The unit collaborates   and 

coordinates with both domestic 

and foreign ministries 

 

The SDGs call us to act both locally 
and globally. Because there a 
number of SDGs we are doing fairly 
well on, we have a special 
responsibility to contribute at least 
our share toward these external 
objectives. (3, pg 15).  

 

Certain national goals can be best 
achieved through international 
cooperation (ex. Climate change) 
requiring collaboration from both 
domestic and foreign units. (2, pg 
14) & (3, pg 4).  

5. Does it encompass “leaving 

no one behind” 

 

-Has a mechanism for including  

marginalized voices and opinions 

-Employs effective ways of working 

with stakeholders normally left out 

(youth engagement, indigenous 

etc.)  

 

Without representation of 
marginalised groups it is impossible 
to fully understand and rectify their 
needs (2, pg iii). 

 

New innovations are needed 
because past efforts have failed to 
adequately respond to the 
challenges faced by marginalized 
groups (3, pg 5).  

6. Does the unit lend itself to 

non-partisan agreement?  

 

-Involvement of opposition MPs in 
the Unit 

-Lead by civil servants or less 
politically divisive ministries  

This is important because work on 
the SDGs must transcend day-to-
day politics. Regardless of political 
beliefs, the SDGs need to be 
realized. They are a national, rather 
than partisan objective. See 



 

-Unit promoted by all party leaders    

- The existence of the unit is widely 
accepted and SDGs are seen as 
common, rather than partisan 
objective 

reference (2, pg 15) and (3, pg 2).  

7. Is monitoring and review a 

part of the structure? 

-Has proper arrangements within 

the structure to monitor the SDG 

progress and adapt as nessesary 

-Has regular progress reports and 

reviews 

-Inclusion of a national statistic 

office 

Important to ensure an effective 

system that is continually achieving 

the goals. (6, pg 13).  

 

See (5, pg 22, pg 33) for useful 

information and recommendations.  
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