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We are BCCIC’s
youth-led climate
change branch:
we are students,
activists, writers,
future scientists.
Most importantly,
we are optimists
and innovators
who are fighting
for a better world.
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We would like to acknowledge that our work takes place on the
traditional, ancestral, and unceded territories of the xʷməθkʷəy̓əm
(Musqueam), sḵwx̱wú7mesh (Squamish), sel̓íl̓witulh (Tsleil-Waututh)
and sc̓əwaθən məsteyəxʷ (Tsawwassen) nations.
We make this acknowledgement to pay our profound respect to the hosts of this
land, for their stewardship since time immemorial, and to remind ourselves of the
history of colonialism and its present-day implications on our society as a whole.

Empowering the next generation to take on
the biggest challenge humanity is facing.
The Intergovernmental Panel on Climate
Change’s latest report provides a bleak
picture of the present and future, as
evidenced at least partially by British
Columbia’s increasingly-common hazy
summers. The urgency and reality of the
crisis is undeniably clear, and requires
historically unparalleled efforts to address it.
As every sector of society is mobilized in the
face of the climate crisis, it is vital to ensure
that the notion of Leaving No One Behind is
applied uncompromisingly in the pursuit of a
greener world. Youth have a vital role to play
in the global transition: as the primary victims
of long-term climate effects, they are also
significant agents of change and depositors
of knowledge as recognized by the United
Nations.
As a youth organization, the BCCIC Climate
Change Branch (CCB) is an active contributor
to intergenerational equity in the climate
sphere. In addition to providing a unique
perspective, the CCB develops well-informed
policy recommendations for policy-shapers in
line with ambitious and inclusive climate
action. Our accomplishments have proven
that young people are credible and legitimate
voices in governance, from the municipal to
the international level.
For instance, we have delivered and
disseminated several reports ranging from
climate education and climate migration to
the circular economy. We have developed
hands-on and practical resources for future
youth leaders in the forms of a compendium
of green impact jobs for high school
students, as well as a thorough primer on
positive climate policymaking. We have
elevated the voices of prominent youth
activists on our podcast and through social
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media, illustrating the ability of each to
contribute to climate action irrespective of
their background. We have advocated for
direct change by issuing a climate adaptation
guide for humanitarian and international
development non-government organizations,
in tandem with a climate justice toolkit for
municipalities. In brief, we have worked to
make youth voices integral to climate action.
Though action is needed first and foremost at
an institutional level, the individual can help
in nudging the monolith.
At an internal level, the Climate Change
Branch is also changing. Starting September,
we say goodbye to hardworking and longtime coordinators Jeffrey Qi and Eliana Fleifel.
Their contributions have fundamentally
shaped the CCB, with their leadership and
skills vital to the continued accomplishment
of our mission. I will also be stepping down
from my position as executive coordinator
after a transformative two and a half years.
Naturally, our work wouldn’t have been
possible without countless committed
volunteers, who have shown great
resourcefulness in promoting SDG-13 and
intergenerational equity, and to whom we
are equally grateful. On the flip-side, we also
eagerly welcome a new team of dedicated
coordinators whose past membership with
the CCB have shown us great promise, and
given us much hope for the future of the
Branch, and perhaps the planet.

Nicolas Gaulin
Executive Coordinator (2019-2021)
BCCIC Climate Change

Meet our dedicated
youth coordinators
Our Coordinator Team 2019-2021

Nicolas Gaulin

Brennan Strandberg-Salmon

Jeffrey Jianfeng Qi

Eliana Fleifel

Executive Coordinator
BCCIC Climate Change

Coordinator
Policy & Research

Coordinator
Multilateral Affairs

Coordinator
Public Affairs

Keila Stark

Benjamin Georges-Picot

Senior Program Advisor
Multilateral Affairs

Program Advisor
Multilateral Affairs

Our New Coordinator Team from July 2021

Brennan
Strandberg-Salmon
Executive Coordinator
BCCIC Climate Change

Maya Redlinger

Hannah Romses

Maya Dong

Mina Sidhu

Coordinator
Strategic Operations

Coordinator
Policy & Research

Coordinator
Multilateral Affairs

Coordinator
Public Affairs
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We believe that sustainable development is built
upon innovative policies, strong institutions, and
youth empowerment.

Climate

Youth

Advance ambitious climate policies with
an intergenerational lens, that address
the sociopolitical drivers of
vulnerabilities and create an enabling
environment for a sustainable future.

Empower the next generation of climate leaders
and decision-makers through capacity
development, skill training, and policy advocacy
that fosters meaningful youth engagement and
participation in decision-making.

Institution
Deliver insights that challenge the status quo at home and
abroad, in order to create strong institutions that are fair,
inclusive, gender-equitable, and are ready to lead the
systemic transition towards a sustainable future.
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We believe that sustainable development is built upon strong institutions, a respect of our
natural environment, the recognition of the climate emergency, and the empowerment of
the future generations of leaders. We seek solutions that enable systemic change and
strengthen institutions to accelerate global climate action.
We ask: what are the root causes of the continued climate crisis? We believe that an
unsustainable economic system, an unjust and inequitable societal structure, and flawed
institutions exacerbate the climate emergency. Strong institutions that are socially inclusive,
gender-responsive, transparent, and accountable underpin a successful political response
to climate change and its impacts. Transforming our institutions entails research into
practical solutions that address systemic racism, environmental injustices, and
unsustainable patterns of consumption and production at the society level.
Then, we ask: what innovative solutions could enable climate-positive development
trajectories? Our planetary boundaries have long been crossed. The worsening climate
impacts are the inconvenient truths casting a shadow on our society’s progress and
prosperity. Climate-positive strategies underpinned by strong institutions facilitate effective
climate mitigation and adaptation policies’ implementation. We target institutions, decisionmakers, and the general public to advocate for local and grassroots actions, a circular
economy, and a climate-conscious citizenry. Through policy research and strategic
advancement, we are creating the enabling environment for ambitious environmental and
social policies that seek to build a more resilient and safer world for all.
Lastly, we ask: how could young people be part of this change, be part of a movement
that fights for their future? With about 1.8 billion young people worldwide between the
ages of 10 and 24, actively engaging youth in decision-making processes is integral to
achieving the Sustainable Development Goals. By empowering youths, we go beyond mere
tokenism to build inclusive partnerships that collectively seek solutions which will benefit
our society, the planet, and its inhabitants. Our 100% youth-driven team is committed to
robust and meaningful youth engagements in BC and beyond. Our programs are helping
youths get valuable experience in policy research, project management, multilateral
negotiations, problem-solving, and teamwork. We are building the capacity of our next
generation of leaders in solving real-world problems.
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Diversity &
Inclusion
In 2020, we committed to improving our program and foster a diverse,
equitable, and inclusive environment for all of our members – ensuring
fair recruitment, promoting and empowering people equitably, and
building the capacity of young women and BIPOC to thrive in the
climate community.

© Photo by Kelly Sikkema via Unsplash License
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Since 2019, we have been tracking and reporting our diversity
data publicly to hold ourselves accountable for progress in
diversifying the program and its leadership.

Gender
ALL MEMBERS (2019-2020)

LEADERSHIP (2019-2020)

ALL MEMBERS (2020-2021)

LEADERSHIP (2021 Transition)

YOUTH DELEGATION

* Gender is not a binary or a dichotomous construct. Our internal surveys include the option of identifying as a non-binary person and provides the
option of skipping this question. These options are not reflected in the graphics as there was no recorded answers of them.
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Representation
ALL MEMBERS (2019-2020)

ALL MEMBERS (2020-2021)

LEADERSHIP (2019-2020)

LEADERSHIP (2021 Transition)

While these charts show progress, they also show that we continue to have gaps, particularly in
representation of BIPOC youth in the Youth Delegation to UN Climate Change program –
underscoring why we have engaged Indigenous consultants to develop our Indigenous Youth
Engagement Strategy and Social Inclusion Plan that will guide our inclusion and equity efforts.
Our goal is to continue to build fairness into all our programming and strengthen a culture that
gives everyone who volunteers and works at BCCIC Climate Change an opportunity to thrive and
to contribute to global climate action.
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Youth Empowerment
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BC Youth Opinion Survey on Climate
Change and Climate Action

Green Jobs Toolkit for High School Career
Educators

Policy & Research | Multi-Year | Research

Policy & Research | 2020-2022 | Resources

Throughout 2020 the Policy and Research Division
worked on designing and preparing a provincewide research project to accurately map out the
view of high school students in BC on climate
change and climate action.

The Green Jobs Project was initiated in early 2021
in collaboration with Electricity Human Resources
Canada, with the goal of creating a green jobs
toolkit for career education and planning
professionals in high schools, including useful
resources, ideas, and a compendium of green jobs
and education pathways suitable to youth
exploring career options in high school.

Through this research, the CCB hopes to uncover
the diverse perspectives of BC youth and identify
gaps in climate education delivery and
communication strategies with the younger
generation. Although the full implementation of
the survey was postponed due to COVID-19, a trial
run of the survey was undertaken in a test school,
which revealed important considerations for the
delivery of the full province-wide survey next year.

The purpose of the project is to increase the
number of Canadian secondary students who
learn about the viability of green jobs in the
country and who decide to pursue environmental
career pathways after high school. The research
stage of the project is well underway, and will be
followed by consultation, engagement and
development of the toolkit into the next fiscal year.

Supporting the Loss & Damage Youth Coalition (LDYC)
External Engagement | Multi-Year | Network Support
The LDYC is an international coalition of global North and South youth climate activists advocating for the
inclusion of Loss & Damage (L&D) issues in mainstream climate discourse and negotiations, a mission actively
supported by the Climate Change Branch’s External Engagement Team.
The LDYC’s objective is in line with the CCB’s mission to elevate youth voices on climate issues, with a
particular focus on addressing the global inequities caused by climate-induced loss and damage.
The CCB’s involvement has been instrumental in developing several internal and external workshops,
providing both a basic introduction to L&D and the Paris Agreement’s relation to it. These workshops are
regularly run across the Coalition, reaching hundreds of youths across the world and building their
knowledge capacity.
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Indigenous Youth Engagement Strategy (IYES)
Strategic Operations | 2021-2022 | Internal Policy
The IYES is an internal framework outlining effective and meaningful steps
to elevate and empower the voices of Indigenous youth around climate
change through the work of the BCCIC Climate Change Branch.
Informed by the necessity of Leaving No One Behind, the IYES seeks to
address historical and present injustices challenging marginalized
communities’ contributions to climate dialogues, in addition to better
representing the youth of British Columbia and promoting
intergenerational equity.
The IYES aims to inform relevant decisions within the CCB’s governance
structure to ensure fair and equitable measures with regards to the work
and membership of youth volunteers, delegates, subcontractors and other
involved parties, whilst taking particular circumstances into account.

Youth Delegation to the 2021 United Nations Climate Change
Conference (COP26)
Multilateral Affairs | 2021-2022 | Youth Delegation
The Youth Delegation to UN Climate Change continues to be the flagship
program of BCCIC Climate Change. The Youth Delegation is supported by
RBC Foundation’s Future Launch program, dedicated to preparing young
Canadians for a career in global environmental politics. The program
strengthens the youth delegates’ knolwedge and capacity to engage in
policy discussions as global citizens, contributing to implementing
ambitious climate actions around the world.
The COP-26 Youth Delegation’s programming was impacted significantly by
the ongoing COVID-19 pandemic. Challenges include difficulty in logistical
preparation, uncertainties surrounding the conference’s organization, and
prolonged programming’s impact on youth delegates’ morale and
availabilities. Despite these challenges, however, 16 youth delegates, CCB
volunteers, and associate delegates will attend COP-26 in Glasgow, UK, in
November 2021.
At the conference, they will support the efforts of YOUNGO (NGO
constituency for children and youth) and the Climate Action Network to
advance the negotiations of the Paris Agreement. The delegation will also
meet with high-level delegates, including BC’s Minister of Environment and
Climate Change and the Canadian negotiations team, to discuss Canada’s
energy transition, government subsidies, and just transition. They will also
engage with youth delegates from around the world to highlight the
importance of youth engagement, youth empowerment, and social
inclusion in the climate space.

12

A YOUTH RESPONSE TO A CHANGING CLIMATE

Ambitious Climate Action
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Policy Recommendations to the BC
Government for a Resilient Recovery

Climate Communications Video Project:
Simplifying Complexity

Policy & Research | 2020 | Research

Public Affairs | 2021-2022 | Communications

This policy report project was undertaken in the
summer of 2020 by CCB policy analyst Hannah
Romses to encourage the BC government to put a
climate lens on economic recovery from COVID-19.

The Climate Communications Project started in
April 2021, and is a series of 5 short, narrated
videos that intends to create public awareness and
knowledge communication products for BCCIC
Climate Change and BCCIC’s social media
channels. CCB recognizes the barriers that exist in
accessing climate-related content, and thus aims
to fill this gap by transforming technical and
scientific information into digestible content facing
the general public.

The goal of the project was to ensure that recovery
strategies adequately incorporated intergenerational and climate considerations at a
structural level moving forward.
The report was published on BCCIC’s website and
submitted to the BC Ministry of Environment,
resulting in a meeting between the CCB and
Minister George Heyman, who agreed to bring
forward the recommendations with his team.

All videos are now completed and undergoing
review to be published on CCB and BCCIC social
media platforms between October - December
2021.

“

Thank you again for taking the
time to write. Your contribution is
important to us and I appreciate
your input on how we can build a
stronger B.C.
– Response from Kevin Jardine, Deputy Minister
BC Ministry of Environment and Climate Change Strategy
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Building Climate Resilience: A Guide to
Climate Adaptation for Humanitarian and
International Development NGOs

A Lost Cause, How to Address Loss and
Damage in the Warsaw International
Mechanism

Multilateral Affairs | 2019-2022 | Research

Multilateral Affairs | 2020-2021 | Research

The NGO Adaptation project was initiated in
September 2020 to assess the current level of
organizational readiness to respond to, and
prepare for, climate impacts on programs and
service delivery and to develop a scorecard that
NGOs could use to guide their climate-related
planning and response measures.

Initiated in January 2021, the Loss and Damage
project is a series of 3 policy brief publications that
aim to highlight the gaps the Warsaw International
Mechanism on Loss and Damage needs to fill in
order to be a successful transnational framework.

Climate-induced natural disasters will severely
impact the service delivery, as well as the strategic
planning, of humanitarian and international
development non-governmental organizations.
Adapting to climate change plays a crucial role in
ensuring these organizations continue to deliver
important services in the most vulnerable regions
of the world.

International efforts in combating climate change
have primarily focused solely on mitigation and
adaptation measures. Loss and Damage offers a
mechanism to address the impacts of climate
change in a way that will address the needs of the
most vulnerable populations, and increase
resilience among impacted communities.
First draft of all publications have been completed
and are undergoing extensive revision to be
released throughout November - December 2021.

The project is well into its extensive research and
writing stage, having completed organization
interviews in the summer of 2021, with the aim to
be published mid-2022.

Identify Potential Climate Impacts and their Pathways

Programmatic
Adaptation

Operational
Adaptation

Public Interest
Advocacy

“Seeing the potential of a drastic
temperature increase, should we
prepare more Plumpy’nut and
emergency water aid in
anticipation for a humanitarian
crisis in this new area?”

“Should we vaccinate all of our
aid workers with previously
thought non-essential vaccines or
prepare more medication for
Dengue Fever?”

“Should we advocate for more salt
fortification programs in
developing countries we serve?
And what climate change policy
initiative we could advance
globally?”

BCCIC ClLIMATE CHANGE ANNUAL REPORT 2020/21
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Strengthening Institutions
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Climate Justice Toolkit for Municipalities
Policy & Research | 2021 | Research
The Climate Justice Toolkit Project began in
September 2021 with the goal to provide a
resource that local government officials can use to
help centre their climate action efforts around
justice and equity and foster conversations around
how municipalities in BC can better advance
climate justice.
The project aimed to understand the scope of
climate justice action in BC through interviews with
city councillors and local organizations across
British Columbia, as well as offer a set of
actionable items that could be incorporated into
the decision-making and planning processes.
The toolkit was published on BCCIC’s website and
was circulated through our networks. In addition,
the project volunteers spoke about the toolkit on
the Thriving Mayor Show Podcast and are planning
an event to further the conversation with local
government officials for the Fall.

Policy Brief on Leveraging the Circular
Economy as a Climate Change Solution in
British Columbia
Policy & Research | 2020-2021 | Research
The Circular Economy Project was initiated in
September 2020 to analyze and develop a set of
recommendations to the BC Government on ways
the province can leverage the circular economy to
meet and exceed its climate targets.
Although BC has several waste reduction
strategies in place, the CCB saw a need to embed
comprehensive and equitable circular economy
approaches into its climate plan at a deeper level.
Through extensive research, consultation and
writing, the policy brief is well underway and set to
be published and submitted to the BC
Government in September 2021.
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We continue to rely on BCCIC’s vast network
and resources to support this program.
We thank you for making this important program possible. Your visionary
support is driving meaningful youth empowerment in British Columbia
and beyond.

Governance
Update
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Governance Updates
The CCB’s Strategic Operations division (previously Administrative & Strategic Affairs)
is responsible for the timely internal operations and processes of the CCB, including
volunteer management, grants and funding, data tracking, internal policy
development and continuity planning. The Strategic Operations Division Coordinator
works with the Executive Coordinator to ensure smooth oversight of the CCB’s
volunteers and programs, with a focus on creating a positive volunteer experience.
Moving forward, the CCB plans to continue strengthening our volunteers'
capabilities by offering leadership training, network-building opportunities, and
workshops to develop transferable skills, including project management and
consultative research skills. Our model takes an active learning approach, whereby
volunteers can immediately put their new skills into practice in their current
projects. By focusing on hands-on capacity-building and encouraging our young
volunteers to consider their role in the broader system, we help build a generation
of leaders and changemakers who go on to pursue impactful career paths beyond
the organization, far into the future. In this way, our intergenerational climate action
mandate is achieved, with impacts that last far beyond the timelines of our present
projects and programs.

Priorities for 2021-2022
In 2021-2022, BCCIC Climate Change will continue to build youth capacity, spread
awareness and mobilize knowledge and action for the Climate Emergency. The
Branch plans to pursue projects and initiatives at the forefront of climate policy,
youth leadership and climate justice, to bridge knowledge gaps and raise
intergenerational perspectives with key decision-makers. Through high-quality
program delivery and capacity-building, the Branch aims to help prepare its
members for meaningful careers of change-making and justice-based climate action.
The Coordinator team looks forward to working with BCCIC staff, members and
Board members over the next year to achieve our shared goals.

BCCIC ClLIMATE CHANGE ANNUAL REPORT 2020/21
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Our Dedicated
Volunteers
Our youth volunteers, delegates, and research contractors contribute
countless hours of their time to make this program possible. Without
them, we would not be where we are today. Thank you!

20

A YOUTH RESPONSE TO A CHANGING CLIMATE

STRATEGIC OPERATIONS

POLICY & RESEARCH

Nicolas Gaulin

Hannah Romses

Executive Coordinator (2019-2021)

Coordinator, Policy & Research
Policy Analyst, Public Policy (2019-2021)

Brennan Strandberg-Salmon
Executive Coordinator
Coordinator, Policy & Research (2019-2021)

Daniela Ramirez

Maya Redlinger

Emily Doan

Coordinator, Strategic Operations
Policy Analyst, Multilateral Affairs (2019-2021)

Project Manager, Public Opinion

Jessica Moh

Policy Analyst, Public Opinion

External Engagement Officer

Kylie Schatz
Special Projects Officer

Carmen Hui
Special Projects Officer

Jenny Zhu
Internal Policy Officer

Mitchell Robinson
External Engagement Officer

Policy Analyst, Public Policy

Sinem Culhaoglu
Savannah Nicole Tuck
Assistant Policy Analyst, Public Policy

Naomi Lam
Assistant Policy Analyst, Public Policy

Brooke Sutherland
Assistant Policy Analyst, Public Policy

Miranda Collett
Assistant Policy Analyst, Public Policy

Angela Liu
Assistant Policy Analyst, Public Policy

Chloe Repka
PUBLIC AFFAIRS &
COMMUNICATIONS

Assistant Policy Analyst, Public Opinion

Eliana Fleifel

Assistant Policy Analyst, Public Opinion

Ella Kim-Marriott

Coordinator, Public Affairs & Communications
(2019-2021)

Mina Sidhu
Coordinator, Public Affairs

Simran Sarai

POLICY COMMUNICATIONS
Deborah Ajayi

Media Developer

Project Manager, Policy Communications

Bomin Keum

Melanie Law

Media Developer

Communications Strategist, Policy Communications

Haley Magrill

Owen Gibbs

Communications Strategist

Communications Strategist, Policy Communications

Bekki Han
Communications Strategist
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MULTILATERAL AFFAIRS

CORPORATE SUSTAINABILITY

Jeffrey Qi

Ashley Kelsey

Coordinator, Multilateral Affairs (2019-2021)

Project Manager, Corporate Sustainability

Maya Dong

Midha Khan

Coordinator, Multilateral Affairs
Policy Analyst, Climate Adaptation (2020-2021)

Assitant Policy Analyst, Corporate Sustainability

Fiona Wu
Project Manager, Climate Adaptation

Alea Mohamed
Project Manager, Global Stocktake
Policy Analyst, Climate Migration (2019-2021)

Kyro Plaviak

CLIMATE DIPLOMACY SUPPORT
Keila Stark
Senior Program Advisor, Multilateral Affairs
Delegation Coordinator, COP-26

Policy Analyst, Climate Adaptation

Benjamin Georges-Picot

Rachael Herz

Senior Program Advisor, Multilateral Affairs
Project Manager, COP-26 Youth Delegation

Policy Analyst, Climate Adaptation

Eden Perry
Assistant Policy Analyst, Climate Adaptation

Daniella Jovanovic
Assistant Policy Analyst, Climate Adaptation

Skylar Kylstra
Delegation Manager, COP-26

Lea Anderson
Media Developer, Public Affairs & Communications
COP-26 Delegation Communications Liaison

Kristen Belsher
Assistant Policy Analyst, Climate Adaptation

Lilly Callender
Assistant Policy Analyst, Climate Adaptation

Harriet Crossfield
Policy Analyst, Human Rights Integration

Asha Sahota
Assistant Policy Analyst, Loss & Damage

Alexandra Wenzel
Policy Analyst, Global Stocktake
Assistant Policy Analyst, Loss & Damage

Henrique Fernandes
Policy Analyst, Multilateral Affairs

Cloe Mao
Policy Analyst, Environmental Economics
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COP-26 YOUTH DELEGATION
Andrea Byfuglien
Kevin Bouliane
Evan Guy
Jennifer Hong
Eden Luymes
Kennedy Tuccaro
Adèle Henin
Karolina Lagercrantz
Kyle Fawkes
Anne Joseph

It is more important than ever for youth
leaders to shape the paradigm shift that is
necessary for meaningful climate action.
As we continue working at the apex of youth
capacity-building and climate advocacy, our
partnership with RBC Future Launch will
allow BCCIC to open its doors to more young
people in BC who want to gain the technical
skills required to make real, profound change.

Invest in the future,
BCCIC Climate Change.

BC Council for International Cooperation Climate Change Branch
Strong institutions. Ambitious action.

